Child Protection Policy

Guiding Principles regarding Child Abuse and Child Protection

Rationale and Policy

1. Any discussion of child abuse and child protection service will benefit from agreements about definitions unfortunately reaching sharp definitions has proved elusive.
2. A solution to this is to see it as a continuum of abuse.  The next step, then, is the drawing of a threshold beyond which it is necessary to intervene.  The statutory threshold is clarified by legislation, a reflection of societal norms, legal, moral and pragmatic concerns and evaluation of practice.  The Children Act 1989 and Working Together to Safeguard Children (HMSO 1999), the guide for inter-agency child protection work, state that ‘all reports and suspicions of child abuse must be taken seriously and assessed’, according to Local Safeguarding Children Board (LSGB) policy, which may end at the consultative stage.

3. The statutory definitions of child abuse for entry onto the child protection register are: 

Neglect: 
‘The persistent or severe neglect of a child, or the failure to protect a child from exposure to any kind of danger, including cold, starvation or extreme failure to carry out important aspects of care, resulting in the significant impairment of the child's health or development, including non-organic failure to thrive’
Physical injury: 
‘Actual or likely physical injury to a child or failure to prevent physical injury (or suffering) to a child including deliberate poisoning, suffocation and Munchausen's by proxy’
Sexual abuse:  
‘Actual or likely sexual exploitation of a child or adolescent.  The child may be dependent and/or developmentally immature’
Emotional abuse: 
‘Actual or likely severe adverse effect upon the emotional and behavioural development of a child caused by persistent or severe emotional ill-treatment or rejection.  All abuse involves some emotional ill-treatment.  This category should be used where it is the main or sole form of abuse.’
4. For information, The Children Act also includes the notion of ‘significant harm’.  There is a lot of debate around the meaning of this, but ordinarily it is taken that harm is significant when it is affecting a child's health and/or development when compared with that which could reasonably be expected of a similar child. 

Section 20 of the Adoption and Children Act 2002, updates the definition of harm in the Children Act 1989 s.31 (9). The addition is: ‘including for example the impairment suffered from seeing or hearing the ill treatment of another’. The amendment has the effect of strengthening the case for significant harm through domestic violence, or abuse of another in the household. This came into effect on 31 January 2005. 

Where there is an allegation of child abuse, or where it is suspected, the interests and safety of the child/children involved must be paramount.  This means that if there is a conflict of interest between parents and a child, the child’s interests will always be put first. Confidentiality issues will be overridden by the need to act for the welfare of the child.  However, it is well recognised that the collaboration of the non-abusing parent (and her safety) is crucial in securing the best outcome for the child, and the organisation will do what it can to promote this. 

It is not the in the scope of this policy to provide an overview of the impacts of domestic violence on children of domestic violence, or the links between domestic violence child abuse and the current safeguarding children framework.  However, staff referring to this policy will need to be familiar with all of these areas. This policy aims to set out the actions necessary when there has been an allegation of child abuse or where you suspect that the child of a client is suffering harm.

Safeguarding procedure
THE ORGANISATION will ensure that:

1. Clients and referrers are aware that the organisation has a Child Protection Policy, which they can see upon request.

2. All staff, sessional workers and volunteers have an understanding of what constitutes child abuse and the procedures which must be followed to report or prevent it.

3. The risk of staff, sessional workers and volunteers being potential, actual or convicted perpetrators is reduced by a combination of the following prior to their appointment:

· The obtaining of references from two people who have first hand knowledge of them and one of them has to be a previous employer

· Carrying out an Enhanced Criminal Records Check prior to taking up the post
· Making any appointments conditional on the successful completion of a probationary period
4. THE ORGANISATION’s Child Protection policy is reviewed and if necessary updated annually.

Child Protection Procedures

The steps below cover THE ORGANISATION’s procedures regarding child protection issues.  All decisions will be made – as far as is possible without compromising the child’s safety – by the relevant service manager in consultation with all workers working with the parents or with the children.  

If a member of staff, sessional worker or volunteer has any concerns regarding a child’s safety then they have a duty to immediately inform the service manager, who will:

· Remain calm, sensitive and focused.

· Take whatever steps necessary to ensure the safety of the child/children involved.

· Listen carefully to what the child/children or adult/adults are saying and offer reassurance.

· Identify the severity and duration of the incident, and keep accurate records of disclosure and discussion.

· If possible/appropriate, ask the client to sign and date it as an accurate record

· Inform the Local Authority Children’s Services Department of the concerns when indicated to do so by the following  procedures:
1. When someone using THE ORGANISATION’s perpetrator services discloses having abused a child

The safety of the non-abusing parent and children overrides all other issues. 

· Where the child is considered to be in immediate or extreme danger THE ORGANISATION will endeavour, via the linked partner service, to contact the non-abusing parent and inform her of the disclosure and offer to support her in making a report to inform the Local Authority Children’s Services Department of the concerns immediately.   If she does not do so then they will inform the Local Authority Children’s Services Department of the concerns immediately.  The organisation will continue to work with the clients to maximise the safety of the children and the non-abusing parent and to reduce any harm which has occurred.

· Where the child is not considered to be in immediate danger but THE ORGANISATION is concerned that the child is at risk of significant harm, THE ORGANISATION will need to seek the involvement of the Local Authorities Children’s Services. This should be done as soon as the non-abusing parent as been contacted and offer support in reporting this to social services and no later than 48hrs regardless of whether we have be able to contact the woman and whether she is co-operating.

· Where the child is deemed not to be at risk of significant harm THE ORGANISATION’s domestic violence prevention programme will continue to work with the perpetrator to alter their abusive behaviour or to leave the child’s home. There will be a regular six weekly review of progress and whether further action needs to be taken.  The linked partner service is to contact the non-abusing parent and inform her of the disclosure and offer to work with her over the same period of six weeks towards her being able to protect herself and the children. The organisation should instigate an assessment under the common assessment framework and take steps to find out if the child is known to the children’s services. If the family co-operates in the assessment via CAF then this will form the basis for further actions. If they do not co-operate with this then THE ORGANISATION will take immediate steps to involve the Local Authority Children’s Services. The case is to be reviewed after six weeks and a referral to social services considered if risk of harm to the child is thought to remain.

2. Where  the organisation suspects the domestically abusive parent of child abuse (unsubstantiated)

On the whole unsubstantiated suspicions should be reported as above and additionally:

· The domestic violence prevention programme (DVPP) staff are to raise the issue of parenting with the man and ensure that he is asked about his relationship with the children at regular intervals

· Partner services are to contact the non-abusing parent to inform her of the suspicions and offer to work with her as above
3. When the non-abusing parent accuses the domestic violence perpetrator of child abuse

The safety of the child is paramount.  However, if the woman is asked to take action or if THE ORGANISATION reports directly to the Local Authority Children’s Services, then THE ORGANISATION must make all efforts possible to undertake safety planning with the woman.  Such work will be focussed on planning for her and her children’s safety in the light of whatever actions are being considered.

· Where the child is considered to be in immediate danger THE ORGANISATION will offer to support her in making a report to inform the Local Authority Children’s Services of the concerns immediately.   If she does not do so then THE ORGANISATION will inform the Local Authority Children’s Services of the concerns immediately.  THE ORGANISATION will continue to work with the case to maximise the safety of the children and the non-abusing parent and to reduce any harm which has occurred

· Where the child is not considered to be in immediate danger and THE ORGANISATION is concerned that the child is at risk of significant harm THE ORGANISATION will need to seek the involvement of the Local Authorities Children’s Services. This should be done within a minimum of 48hrs. This is to provide a window for further work to be done with both parents to ensure their co-operation with regard to protecting their children.

· Where the child is not considered to be in immediate danger or at risk of significant harm, the DVPP service may work with the person over a period of six weeks, instigate an assessment under the common assessment framework (CAF), and attempt to get him to disclose his abuse of the children and then to alter the abusive behaviour, improve his parenting or facilitate his leaving the home. The linked partner service will inform the non-abusive parent about the need for disclosure if the risk of significant harm remains and offer to work with her over a period of six weeks towards her being able to protect herself and the children. If the family co-operates in the assessment via CAF then this will form the basis for further actions. If they do not co-operate with this then THE ORGANISATION will take immediate steps to involve the Local Authority Children’s Cervices. The case is to be reviewed after six weeks and a referral to social services considered if risk of harm to the child is thought to remain.
4. When the non-abusing parent discloses or is suspected of abusing a child

The DVPP services should make special efforts to work with their client without breaching the confidentiality of the woman to encourage him to take equal responsibility for parenting and recognise the effects of his violence on each of his family members and on his partner’s relationship with the children.
· Where the child is considered to be in immediate danger THE ORGANISATION will offer to support her in making a report to inform the Local Authority Children’s Services of the concerns immediately.   If she does not do so then THE ORGANISATION will inform the Local Authority Children’s Services immediately.  THE ORGANISATION will continue to work with the case to maximise the safety of the children and the non-abusing parent and to reduce any harm which has occurred.

· Where the child is not considered to be in immediate danger but THE ORGANISATION is concerned that the child is at risk of significant harm THE ORGANISATION will need to seek the involvement of the Local Authority Children’s Services. This should be done within a minimum of 48 hours. This is to provide a window for further work to be done with both parents to ensuring their co-operation with regard to protecting their children.

· Where the child is not considered to be in immediate danger or at risk from significant harm THE ORGANISATION will inform her about the need for disclosure if the risk of harm remains and offer to work with her over a period of six weeks towards altering her behaviour towards the children; stopping her abuse and strengthening her parenting skills and parenting support network. THE ORGANISATION should also instigate an assessment under the CAF; if the parents co-operate with this assessment then this will form the basis for further decision making. However, if the parents and child do not co-operate with the CAF assessment the case is to be reviewed after six weeks and referral to the Local Authority Children’s Service should be considered. 

5. Where the non domestically-abusive parent is accused of child abuse by the perpetrator

THE ORGANISATION will consider whether they believe that this accusation is well-founded or whether it is part of the pattern for partner blaming and domestic abuse.  

· If THE ORGANISATION considers the accusation to be unfounded then the perpetrator services will inform the man how to make a report to social services himself.  The organisation will then work with the perpetrator on this form of domestic abuse and continue to work with his partner to increase her and the children’s safety.  

· If THE ORGANISATION considers the abuse likely to have taken place then it will be treated as (4) above.

All staff will be familiar the local safeguarding children procedures
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