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Foreword

Over the last few years the Government, along with
partners in the statutory and voluntary sectors, has
made significant strides in offering greater protection
for victims of domestic violence and bringing
perpetrators to justice. As part of our national
programme of work it has been essential to develop
services and interventions which call perpetrators of
domestic violence to account as well as create
opportunities for behaviour change.

We have already established quality assured
programmes for domestic violence perpetrators in the
criminal justice system, but we recognise that there is
a need to develop a wider range of services. We also
have to engage with perpetrators as early as possible
in their offending and the work of RESPECT has been
trailblazing in establishing a network of third sector
agencies who are engaging in such essential work.

The development of these core service standards is a
significant step forward in establishing greater
credibility for the third sector’s work, and will instil
confidence in commissioners and referring agents
that programmes which comply with the standards
are effective and represent value for money.

| commend RESPECT for developing these standards
and look forward to seeing the work progress.

Vernon Coaker MP

Home Office Parliamentary Under-Secretary of State
for Crime Reduction

March 2008



GUIDANCE FOR SERVICE PROVIDERS SEEKING

RESPECT ACCREDITATION

Introduction

The Respect Accreditation Standard applies to all organi-
sations providing Domestic Violence Prevention Programmes
(DVPPs) working with male perpetrators of domestic violence
and Integrated Support Services (ISSs) for partners and
ex-partners of these perpetrators. This document (‘the
Standard’) sets out all the requirements for the management
and operation of these services. It sets out the evidence that
will be sought to demonstrate that an organisation meets
these requirements. It also provides guidance on how the
requirements can be met.

Accreditation has been developed so that members of the
public, funders, commissioning agencies and other
professionals can be assured of a high quality, safety-focused
service from organisations accredited by Respect. The
requirements have been developed from the lessons learnt
from available research and practice. Practitioners, policy
makers and researchers have been involved in developing
and testing these requirements. The Standard and assessment
methods will be reviewed every three years to ensure that
they are updated as knowledge and experience expand.

Organisations must meet all the requirements of the Standard
in order to become accredited.

Respect Standard: June 2008
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Support for accreditation

Respect aims to provide the highest quality support and
information to members and enable them to meet the
requirements of the Standard. There are various aspects to this
support. These include the Respect resource manual,
containing sample policies, procedures and other documents.
Respect will also provide training, information and support for
organisations seeking to provide services in line with the
service standard.

Services eligible for accreditation

The minimum unit considered for accreditation is usually a
combination of a Domestic Violence Prevention Programme
(DVPP), working with perpetrators of domestic violence and
an Integrated Support Service (ISS), working with their partners
and ex-partners. This may include services operating entirely in
the voluntary, statutory or private sectors, or those operating
as a joint project or other arrangement between sectors.

Organisations running a DVPP without an ISS cannot be
considered for accreditation as they are unsafe and will
automatically fail. An ISS is a key essential feature of a
Respect accredited Domestic Violence Prevention Service, for
many reasons. An ISS helps to ensure that women’s
expectations of the DVPP are based on reality and that they
and others do not rely solely on the service to bring about an
immediate cessation of violence and abuse. It helps to ensure
that women'’s safety can be monitored and kept as the
highest priority. It also helps to ensure that the staff working
with the men have an understanding of the women’s
experiences. It is therefore now widely accepted that working
with perpetrators of domestic violence can only be
undertaken safely if there is an ISS that contacts partners and
ex-partners.

Respect Standard: June 2008
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Accreditation of ISS linked to the probation
service

Organisations running the ISS element of a service where the
DVPP is one of the services accredited by the Correctional
Services Accreditation Panel and run by the probation service
may also apply to become accredited by Respect. It is
possible, for example, for the ISS element of an accredited
probation-based programme to apply for accreditation under
the Respect Standard, for that element of the service alone.

In these cases, the organisation would be assessed only
against the relevant elements of the Standard.

Terminology

Throughout this document, ‘the organisation’ will be taken to
mean the management and operation of both the DVPP and
the ISS. Where these are supplied by two different
organisations, the term includes all the relevant parts of the
management and service delivery of both organisations, but
not necessarily the whole of both organisations. If the service
is situated within a larger organisation, the accreditation is
only of the elements which come under the terms of this
Standard.

Other terms are defined in the glossary in this document on
page 6.

Services working with other client groups

The majority of domestic violence involves a male perpetrator
and a female survivor and the body of knowledge used to
develop this Standard applies to this client group only. As
practice, research and policy develop there will be more
evidence on which to extend the current scope of this
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Standard to fit the specific needs of working with other client
groups. These include programmes working with: female
perpetrators who have abused men, female perpetrators who have
abused women, male perpetrators who have abused men, young
perpetrators of either gender.

Required elements of the model of work of a
Respect accredited organisation

The Respect Standard requires that all organisations wishing to be
accredited have a written model of work which includes the
content and structure of the work with clients, the theory underlying
this and the methods of delivery.

The model of work must reflect the aims and principles specified in
this section of this document and in Standard B2.1. There are many
ways in which an organisation can operate under these aims and
principles. This system of assessment and accreditation is not
intended to prescribe one specific model of provision. The intention
is to provide a strong framework in which many different
approaches and models can be used safely and effectively.

The primary aims of a Respect accredited
service

In order to qualify for consideration for accreditation, the
organisation or specific part of the organisation needs to have a
model of work including aims for the DVPP and ISS which are the
same as or similar to those outlined below:

Respect Standard: June 2008
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1. Safety
e To increase the safety of women, children and others at risk of
experiencing domestic violence

= To provide information and support to women in order to empower
them and to develop their ability to increase their own and their
children’s safety

2. Assess and manage risk
e To assess risk in relation to domestic violence and communicate
this effectively with other professionals

= To contribute to the management of domestic violence risks within
a multi-agency response

3. Co-ordinated community response

e To contribute to the development of co-ordinated community
responses to domestic violence

4. Diversity and equal access to services

= To provide services that respect the diversity of the community in
which they work, to apply anti-discriminatory practice to all
aspects of their work and to ensure that clients are supported to
access its services on an equitable basis

5. Promote respectful relationships

= To provide interventions which challenge, support and encourage
perpetrators of domestic violence to engage in respectful
relationships

= To promote the principle that everyone has the right to be treated
with respect and dignity

Respect Standard: June 2008
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6. Accountability

e To work with other professionals to ensure that men who use
domestic violence are treated as responsible and accountable
for their behaviour and for changing it

= To provide services which are of quality and transparent

= To involve survivors of domestic violence in the development and
review of the services

7. Social change

e To promote the wider social changes that would support a
community-wide intolerance of violence against women

e To work in a way which recognises the nature, prevalence,
incidence, dynamics and effects of domestic violence

n Respect Standard: June 2008



GLOSSARY OF TERMS USED IN THE STANDARD

Term
Accreditation

Accreditation
assessment

Accreditation
panel

Assessment

Case
management

Child contact
and residence
proceedings

Civil
proceedings

Respect Standard: June 2008

Definition

The decision that an organisation has satisfied all the
requirements of this Standard.

The various activities carried out to assess how far the
organisationis meeting the requirements of the Standard.
Thiswillinclude: interviews with staff; watching recordings
of group work with men; examining case files and other
activities as required.

The independent panel appointed to scrutinise the
assessment procedure and come to an independent
decision about whether or not an organisation has
satisfied the requirements of the Standard and can
therefore be accredited.
Seeseparatelistingsforprogrammessuitability assessment;
risk assessment; accreditation assessment.

Case management is part of the risk management
process as well as a mechanism for ensuring effective
service delivery. Itis expected that staff will communicate
with each other on a day to day basis, in a way that is
responsive to changes in risk regarding clients. While the
term case management encompasses this, it is used in
the Standard specifically to refer to a routine, systematic
and comprehensive process that reviews risk and
progress of work with all clients. As part of the case
management process, decisions will be made and
recorded about how best to respond to individual
needs or behaviour.

Also known as Children Act private proceedings Section
8. These are civil court proceedings (see below) to settle
disputes between parents or carers or others about
where a child should live and with whom (residence)
and whom they should have contact with and how
(contact).

Court proceedings which take place in the civil, rather
than criminal courts and are therefore between
individuals (or in some situations, between individuals
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and organisations), rather than between an individual
and the Crown Prosecution Service. In responding to
domestic violence, these cases are therefore usually
between the victim of violence and the perpetrator.
Relevant civil proceedings include applications for
occupancy (or ouster), non-molestation (or protection)
and harassment (or stalking) injunctions/orders. Other
relevant civil proceedings include child contact and
residence (see above). The person applying for the
order is known as the applicant and the person
responding is known as the respondent.

Clinical Clinical supervision is a term commonly used within

supervision counselling and psychology practices. In social care
the terms consultancy or external supervision or non line
management supervision are also used. These terms
refer to the supervision and professional guidance
provided by someone who is often external to the
organisation with specific relevant skills and knowledge,
for staff who work with clients, to give them opportunities
to consider how they work with their clients, how their
personal responses to clients may affect the work and
to improve how they use the relationships they have
with clients as tools for change.

Conjoint work  Any work where both adult intimate partners or
ex-partners are present in the same room, such as
family therapy, couples counselling, mediation.

Co-ordinated A response to, for example, domestic violence in which

community all relevant agencies, individuals and ideally the

response community as a whole are involved. In domestic
violence work, this has been demonstrated to be the
most effective way of protecting victims and children
and holding perpetrators to account. This usually
involves the police, courts, specialist domestic violence
agencies, child protection authorities, housing and
others as relevant.

Couples work Any work with both adult intimate partners at the same
time and usually inthe same room, but without additional
family members. This includes couples counselling and
mediation.

n Respect Standard: June 2008
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Criminal Court proceedings which take place in criminal courts
justice and under criminal law, rather than civil law (see
proceedings above), taken out by the Crown Prosecution Service

(CPS) against an individual alleged to have committed
a criminal offence.

Cross cultural Working with clients from different cultures in ways

working which are respectful of differences of culture. In
domestic violence work this presents particular
challenges such as being able to recognise the use of
culture as a justification for abuse and views on women
in general and respond to such justifications clearly and
in ways that help to support change. This is likely to
include helping people to revise their understanding of
what their culture means to them and changing some
of the ways they describe and live out their culture.

DVPP Domestic Violence Prevention Programme. In this
Standard, this is taken to mean all the work with men
who use violence against their partner, in order to help
to hold them to account and to prevent them from
continuing to abuse. See B2.2 for the range of activities
included.

DVPS Domestic Violence Prevention Service. The DVPP
working with men and the ISS working with women
together form the Domestic Violence Prevention
Service. This is sometimes referred to in this document as
‘the organisation’.

Extent The amount of, for example, domestic violence in the
population or a given section of the population.

Governing The entity responsible for the overall management and

body/Board direction of the organisation seeking accreditation. In

most organisations running a DVPS this will be a voluntary
management committee. Where the service is
commissioned by a particular agency, this may be the
commissioning body, or it may be a management sub-
group of a larger inter-agency partnership. This
arrangement will vary and will always include a coherent
management structure, clear lines of accountability
and a governing body responsible for these.

Incidence The number of individual incidents of something
happening, in this case, individual incidents of domestic
violence.

Respect Standard: June 2008 n
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ISS Integrated Support Service. This is the service for the
partners and ex-partners of programme participants.
Therange ofwork ofthe ISS of an accredited organisation
is described throughout this document and particularly
in B2.1

Line Line management or supervision is the mechanism to

management monitor the effectiveness and welfare of individual
staff. Managers and staff frequently discuss their work
and deal with problems or questions as they arise.
However, line management also includes time set aside
specifically to focus on the development and
performance of a member of staff, with a written record
of what is discussed and agreed.

MAPPA Multi Agency Public Protection Arrangement, convened
by the Multi Agency Public Protection Panel (MAPPP), a
locally based multi agency group with statutory
responsibilities to protect the public from named
individuals assessed as being at high risk of committing
violent and sexual offences.

MARAC Multi Agency Risk Assessment Conference. This is a
locally initiated multi agency group who convene
regularly to monitor risk of domestic violence involving
specific named individuals and to agree and monitor
action to reduce that risk. Usually this will include police,
probation, DVPS, child protection agencies, women’s
organisations and others as relevant.

Model of The aims, underlying philosophy, content and methods

work for delivering the service. This will include descriptions of
all activities including programme work and case
management. It will also include a description of the
theoretical and philosophical basis for the work.

Perpetrator The term commonly used and the one used in this
Standard to describe someone who is abusing or has
recently abused their partner or ex-partner and/or
children. Another commonly used term is abuser. As this
Standard is applicable to organisations working only
with male perpetrators of domestic violence the term
‘man’ may sometimes also be used, particularly where
the person’s abusive behaviour is not the most relevant
characteristic.
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Practice-
Treatment

management

Pre-
programme
work

Prevalence

Proactive
contact

Programme
completer
Programme
starter

Programme
suitability
assessment
Referral

Risk

Risk
assessment

Respect Standard: June 2008

Glossary

The process through which the delivery of the
organisation’s model of work is monitored. This should
cover the ISS, DVPP and assessment processes.
Commonly, one senior practitioner has responsibility for
this.

Work carried out with an individual who is waiting to join
a group work programme and is part of the preparation
for the main programme. This pre-programme work can
be in group or individual sessions. It will often include
familiarising the man with programme material, helping
to sustain motivation for change and continuing to
monitor risk.

The number of people experiencing a particular
condition or situation, in this case, domestic violence.
Taking the initiative and making repeated efforts to
make contact with someone (in this case, women
referred to the ISS) and not waiting for them to make
contact themselves. See B2.1 for further details.
Individual who completes the entire DVPP group work
programme (or in some cases, individual programme).
Individual starting a DVPP group work programme (or in
some cases, individual programme). Organisations
monitoring how many men start and complete
programmes will count programme starts as men
attending their first session, which may not necessarily
be the first module of the programme, if this is a rolling
programme.

The process of assessing an individual’s suitability for a
particular programme. This is likely to include looking at
levels of abuse used and risk presented, motivation to
change, recognition of the abuse as a problem and
capacity to take an active part in group work.

Person being put into contact with an organisation to
receive their services and the process of doing this.

For the purposes of this Standard, risk is taken to mean
risk of domestic violence occurring either by a particular
individual or to another particular individual or both.
The processes of assessing levels of risk from a particular
individual to specific other individuals, or vice versa. This
will usually include gathering relevant information about
an individual’s circumstances, behaviour and
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demographic data and reviewing this regularly,
identifying when risk factors change.

Risk The process of monitoring and reviewing risk, identifying

management and carrying out or initiating suitable responses to
reduce risk, monitoring and reviewing these.

Routine Asking the same or similar questions about a specific

screening condition, behaviour or situation, such as being a
survivor of domestic violence, or being involved in
social services investigations.

Self defence This has a legal meaning and does not mean all acts of
retaliatory violence. Acts of self defence must be in
order to protect life and limb of the self or of another
vulnerable person and must be in proportion to the
danger presented by the other person.

Sessional staff Staff who work for a short, fixed time, usually on a
regular basis, rather than as full or part time employees.
In this work facilitators of group work with men will often
be sessional staff working with permanent staff.

Staff Anyone who undertakes tasks on behalf of the
organisation (paid or voluntary)
Survivor This is a commonly used term to describe someone who

is experiencing or has experienced domestic violence.
Survivor is usually used to emphasise strength and
resilience over victim status in someone who has been
abused. Another commonly used term is victim.
Although these terms are sometimes taken to mean the
same thing, they have slightly different meanings and
sometimes one is more accurate than the other and
both are used in this Standard. See below for a definition
of the term ‘victim’. Some individuals and organisations
have a preference for one or other term. As this
Standard currently applies only to organisations working
with male perpetrators (see above for a definition of
this term) of female partners or ex-partners, the term
‘woman’ may also be used, though this will not apply to
future standards for work with other categories of
perpetrators and their partners/ex-partners. Wherever
there is no need for a specific one of these terms to be
used, the terms ‘survivor’ or ‘woman’ will be used.

Respect Standard: June 2008
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Victim The legal term for someone who is the object of a crime
or series of criminal acts. It is therefore also a commonly
used term to describe someone who has experienced
or is experiencing domestic violence. Criminal justice
agencies in particular often use this term rather than
the other commonly used term ‘survivor’ (see above)
as they are making a legal response. Agencies may
also use this term to describe someone who is currently
experiencing domestic violence as the person may not
yet see themselves as having survived or the agency
may need to be clear that they are currently the victim
of a crime. The term victim is also the term used for
someone who has been killed by their partner or has
committed suicide as a result of the effects of the
abuse. As this Standard currently applies only to
organisations working with male perpetrators (see
above for a definition of this term) of female partners or
ex-partners, the term ‘woman’ may also be used,
though this will not apply to future standards for work
with other categories of perpetrators and their partners/
ex-partners. Wherever there is no need for a specific
one of these terms to be used, the terms ‘survivor’ or
‘woman’ will be used.

Violent The use of violence in resistance to domestic violence

resistance and abuse, which may be after many years or incidents
of abuse, out of a feeling that there is no other option
or in reaction to feelings that there is nothing that will
ever stop the person using abuse.

Respect Standard: June 2008



STRUCTURE OF THE STANDARD

The Standard consists of the following sections:

= Section A - Management of the organisation

Al.
A2.
A3.
A4.
A5.
AG.

Policies and procedures
Resources

Management and accountability
Recruitment and training

Staff support and supervision

Outcomes and outputs

= Section B - Service structure and process

B1.
B2.
B3.
B4.
BS.

B6.
B7.
B8.
BO.

Service specification

Service principles

Joint working DVPP and ISS
Eligibility and suitability criteria

Domestic violence that is not men’s violence to female
partner/ex

Couples work
Working with clients involved with social services
Working with clients involved in child contact disputes

Working with clients involved with the Criminal Justice
System

Section C - Diversity
Section D - Risk management
Section E - Children

Section F - Partnership working

Respect Standard: June 2008
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Each section is divided up as follows:

< An overall heading which describes what the section is about
(A to F).

< A number of service standards (such as ‘Al’) that contain the
basic requirements of each section. These each provide an
overview of what an organisation must achieve.

= A statement of the purpose of that service standard.

e The evidence that will be sought by assessors to show that an
organisation is meeting that service standard. This evidence must
be demonstrated to achieve accreditation.

e Guidance that contains advice about how to meet the service
standard.

Respect Standard: June 2008
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Respect
Accreditation
Standard

A

ment of the
rganisation

The management framework, procedures
and activities are sufficient to ensure the
guality of the service provided, the
development of staff and the role of the
organisation in the wider community
response to domestic violence.

Al Service Standard

The organisation has in place the necessary policies and
procedures to provide a secure and clear framework
within which effective management, employment and
service provision can take place.

Purpose

To ensure that the organisation operates in a way that is
consistent with its core objectives and values.

Evidence

Al 1 The organisation has the written policies and
" procedures listed below; they are clear, workable,

reviewed regularly and fully implemented. Policies
and procedures cover operational, administrative
and financial matters. The policies and procedures
included below are those that have specific relevance
for DVPSs but this list should therefore not be taken as
a comprehensive list of all the policies and procedures
needed for the whole organisation.

Respect Standard: June 2008
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A.
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J.

A. Management of the organisation

Health and Safety policy (covering safety for staff
and clients); lone working and home visits policy; a
procedure for staff in responding to abuse from
clients

Equal opportunities & diversity strategy; equal
opportunities, diversity and anti-discrimination
policies for service delivery and employment

. Confidentiality, data protection and information

sharing policies; procedure and guidelines on
information sharing internally and externally

. Child protection policy and procedure

Risk management policy and procedure

Complaints policy and procedure

. Couples work policy

Policy covering responding to domestic violence
where the primary aggressor is not an adult male
and/or primary victim is not an adult female

Policy and procedure on the use of interpreters,
signers, etc

Model of work covering main activities

K. Recruitment and induction policy and procedure

L.

M.

Respect Standard: June 2008

Code of conduct for staff

Policy about staff experience of domestic violence
and procedure for responding to information about
past or current domestic violence involving a staff
member as perpetrator or victim

Disciplinary and grievance policy and procedure

. Record keeping policy and procedure
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Guidance

Al.1l The ISS and the DVPP are guided by the same policies,
procedures and model of work.

All policies and procedures are approved by the governing
body.

Policies and procedures are available to staff, to external
professionals and clients if requested.

All staff and volunteers are aware of their legal and contractual
requirements; an explanation of the organisation’s policies and
how to use these forms part of the induction process for all
staff.

Policies and procedures should be monitored and reviewed
regularly by the governing body and staff as appropriate.

Respect Standard: June 2008
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A2 Service Standard

The organisation has sufficient resources
to meet its objectives and distributes
resources in an equitable and
appropriate manner.

Purpose

To ensure that there are sufficient resources available for
the organisation to undertake its main tasks.

Evidence

A2 1 The organisation ensures that there are sufficient
" resources available to meet the agreed requirements

of service provision (as a minimum those set out in
service standard B1 and elsewhere). An annual budget
is produced and the governing body discusses and
reviews this at least quarterly and agrees these
documents.

A2 2 The organisation sets aside a proportion of its budget
" to ensure the services it provides are accessible to the

community within which they are working. If resources
drop to a level where an accredited organisation is
unable to deliver services which meet the standard
then the organisation must inform Respect.

A2 3 Service delivery staff are on the same pay scale for
" similar or equivalent work (e.g. those providing the ISS

have rates of pay that are equal to those for their
colleagues in the DVPP).

Respect Standard: June 2008
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Guidance

A2.1 It is important that there are sufficient resources available to
meet the organisation’s objectives and the Respect standard.
If resources are not sufficient to meet these requirements, the
work is less likely to be best practice and may be unsafe.

A2.2 Improving access to the service will be an important objective
for all organisations. This can rarely be achieved without
resources to enable this to happen. Every organisation wishing
to achieve accreditation takes all reasonable steps to monitor
the local population in order to assess what proportion would
need interpreters to make full use of the services. Resources are
allocated in a manner which is proportionate to its overall
income and to the needs of the local population. It is not
acceptable to cite lack of funding as a reason why objectives
in relation to diversity are not represented in the budget of the
organisation. There is guidance and information contained in
the Respect resource manual to help organisations to achieve
this.

At present there is no national data on who speaks particular
languages as their first or only language. Therefore it may be
difficult for organisations to make a fully accurate assessment
of what proportion of the population would need interpreters.
Organisations seeking accreditation should be able to show
how they have reached a decision about how much of their
funding to allocate specifically for interpreters and translation.

A2.3 The organisation seeks to address discrimination in a range of
areas, particularly on gender and the marginalisation of the
needs of victims of domestic violence. In relation to salaries,
dispatrities in the respective market rates for jobs similar to those
in the DVPP and the ISS in other organisations cannot be
accepted as justification for reproducing these disparities
within the organisation’s salary structure.

Respect Standard: June 2008
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A3 Service Standard

The organisation has a documented
management structure with clear lines of
accountability and defined responsibilities
for all staff. The governing body of the
organisation must have ultimate
responsibility for the service.

Purpose

To enable the governing body to ensure that the
organisation is able to deliver services effectively.

Evidence

A3 1 The organisation has a documented management
. structure with clear lines of accountability.

Responsibilities, reporting and accountability structures
are clearly defined and sufficiently effective in order
to enable the lead staff member, members of the
governing body and other members of staff to fulfil
their specific functions adequately.

A3 2 Minuted, quorate meetings of the governing body
" take place at least quarterly. The members of the

governing body understand the work of the organ-
isation and are able to make informed decisions and
give clear direction to the lead members of staff.

A3 3 The governing body receives regular reports on:

a) The activities of the organisation. This includes the
number of men who were referred, were assessed,
started any pre-programme work, started a
programme and completed a programme. It also

Respect Standard: June 2008




A. Management of the organisation I'ES[S_L(‘.:*

includes the numbers of: partners and ex-partners
who were contacted, repeat contacts with partners
and ex-partners, face to face individual sessions
and groupwork attendances.

b) The finances of the organisation including progress
against budget.

Guidance

A3.1 Guidance not applicable.

A3.2 Guidance not applicable.

A3.3 Changes in referrals and take-up can be the first indicators that
a service is experiencing problems.

Respect Standard: June 2008
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A. Management of the organisation

A4 Service Standard

Purpose

The organisation takes the necessary
steps to recruit staff appropriately and to
support them in developing their skills and
experience.

To ensure that the organisation has suitable staff who can
perform effectively and are adequately trained, in order
to meet the organisational aims and objectives.

Evidence

A4d.1l

There are written job descriptions, person specifications
and contracts for all staff and volunteers.

A4.2

All prospective staff and volunteers are asked about
their experience of domestic violence, as a perpetrator
or victim, and if there are other ways that domestic
violence has touched theirr life. The organisation has a
clear procedure for responding to any disclosures of
personal experience or use of domestic violence and
to any allegations that a member of staff has used or
is using domestic violence.

A4.3

All staff and volunteers are Criminal Records Bureau or
Disclosure Scotland checked before starting work in
any capacity within the organisation. These checks
are repeated every three years thereatfter.

A4 .4

All staff and volunteers undergo a probationary period
where they are provided with support to enable them
to deliver an effective service and are subject to

Respect Standard: June 2008
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scrutiny. This would normally be not less than six
months.

Stafffailingtomeetanappropriate levelof competency
within the probationary period should not be allowed
to continue working with clients.

The organisation provides staff and volunteers with the

A4 " 5 relevant training and support to equip them with the
core competencies for their role. All service delivery
staff have good knowledge of the other services
relevant to their clients and will receive induction or
training on these.

A4 6 Staff who have completed their probationary period
. are subject to a regular review of their competency

and training needs.

Guidance

A4.1 Guidance not applicable.

A4.2 The aim here is to ensure that people are not put in a position
where they are emotionally unable to undertake their job
effectively. Interviewees should be asked sensitively about their
past experience during interviews and informed clearly why
they are being asked. It should not be a scored question.

All interviewees who have direct experience of domestic
violence must be able to account for how they have addressed
this so that their personal experiences do not detract from their
ability to perform in their job. Any allegations or disclosures that
a member of staff is or has been a perpetrator of domestic
violence must be taken seriously and handled appropriately
and safely. There is further information and guidance on this in
the Respect resource manual.
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A4.3

Given the nature of the work and the information that staff
have access to, it is important that employers are aware of any
criminal justice system involvement, past or present, relating to
potential or existing employees. A criminal conviction does not
in itself bar anyone from working in the field. This would depend
on the nature of the offence, how historical it is and the position
they are applying for. However, the organisation discusses any
offence with the applicant and reached a conclusion as to its
relevance to the position in the organisation. This is recorded in
their personnel file.

A4.4

It is in the interests of clients, staff and management that the
organisation employs staff who are competent for the post. The
probationary period is for the training, support and assessment
of staff capabilities. The assessment is fair and rigorous and the
outcome recorded in the staff personnel file. During the
probationary period steps are taken to address any shortcomings
In competencies as speedily as possible. Staff are given
supervision and if appropriate also mentored/ apprenticed
during theirfirstyearin post. Theirline manager takesresponsibility
for assessing competency and providing learning
opportunities.

A4.5

Allservice delivery staffreceive induction, and, where necessary,
training, covering the core competencies of their role in line
with the relevant national occupational standards. Some staff
will have be recruited with some of the relevant specialist
knowledge and skills already. Some attend training provided
by another employer, particularly if they are working as
sessional staff.

Staff are skiled and knowledgeable in the following areas:
< Nature and dynamics of domestic violence
= Model of work

e Groupwork
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- Assessment

= Developing motivation to change

= Risk identification and management
= Cross-cultural working and diversity
e The law and domestic violence

= Basic understanding of substance misuse and domestic
violence

= The impact of domestic violence on children and on
parenting

< Forming enabling and respectful relationships with
clients

e The theory of change underpinning the work of the
organisation

< The management of threatening or abusive behaviour
by clients

= Awareness of the needs of children, to a level where
staff are able to identify where these are not being
adequately met

e The purpose and operation of risk assessment and
management processessuch as MARAC (MultiAgency
Risk Assessment Conference) and MAPPA (Multi
Agency Public Protection Arrangement).

ISS workers will be competent in the following additional
areas:

e Making proactive contact and safety work with
partners and ex-partners of programme participants,
specific to this type of work

e The nature, methods and content of the DVPP work
with men
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- Information sharing and safety

= Safety planning including risk related to alcohol/drug
use and to separation

e Legal, financial and housing options available to
women experiencing abuse

Training can take place using various methods, including
reading, mentoring, shadowing other staff and participating in
short training courses.

The following training will be refreshed as specified below for all
staff and volunteers to ensure staff skills and knowledge remains
current:

< Child protection, every two years
= Cross-cultural working, every three years
= Risk assessment and management, every three years

The organisation should consider having at least one member
of the ISS staff complete an accredited training on domestic
and sexual violence and/or advocacy work.

Staff have access to a minimum of five days training per year
with a minimum of 2% of salary of the salary (excluding
associated costs e.g. travel and subsistence) allocated to
training for each staff member.

A4.6 Regular line management should routinely consider stress levels
and other personal issues that may be affecting staff.

All staff receive an annual appraisal in which their performance
is reviewed and their training and development needs are
identified. Their line manager must take responsibility for
ensuring these are met.

All staff have opportunities for ongoing professional
development.
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A5 Service Standard

The organisation has the management
structures necessary to maximise the
effectiveness of service delivery and to
support staff performance and
development.

Purpose

To ensure that the organisation is monitoring and
responding to the safety needs of its clients.

To ensure that staff are appropriately supervised and
provided with adequate support.

Evidence

A5 1 The governing body provides a suitable person who
" acts as a support for the lead member of staff.

A5 2 The organisation provides a combination of case
" management, line management and clinical

supervision which is sufficient to meet the needs of all
staff and to ensure effective service delivery.

The record of case management for all clients covers

A5 " 3 attendance, assessments, progress, liaison with external
agencies and the identification of individual client
needs.

A5 q There are written records of line management
. sessions.

A5 5 There is evidence that clinical supervision is provided
" for and used by all front line staff.

A5 6 Managers undertaking a case management role
" have a minimum of three years’ relevant experience

and adequate specialist knowledge.
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A 5 7 Sessional staff and volunteers are subject to the same
" supervision and training, on a pro-rata basis, as staff
working full time.

A5 8 The organisation keeps personnel records which cover
" all the relevant aspects of the Standard.

Guidance

A5.1 The governing body has responsibility for the project and for
the well-being of its staff and clients. The person who provides
support for the lead member of staff has relevant experience
and skills.

A5.2 Guidance not applicable.

A5.3 See the glossary and the Respect resource manual for further
exploration of the nature of case management.

A5.4 See the glossary and the Respect resource manual for further
explanation of line management.

A5.5 See the glossary and the Respect resource manual for further
explanation of clinical supervision. Clinical supervision is usually
provided by someone external to the organisation who can
meetallthe needsdefinedinthe glossary.Insome circumstances
another combination of, for example, external consultancy
and counselling may be adequate.

A5.6 Managers taking a case management role have at least three
years’ experience of working on domestic violence issues, a
track record of effective inter-agency work, a thorough
knowledge of the work of the organisation and of the role of
statutory and voluntary sectors in relation to domestic
violence.

AL.7 Sessional staff are given training and support to enable them to
provide an effective service, and to continue their professional
development.

A5.8 Guidance not applicable.
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A6 Service Standard

The organisation obtains data on outputs and outcomes,
ensuring that demographic information on who uses its
services and the impact of its services on clients is
analysed and disseminated.

Purpose

To be able to demonstrate that its services have a positive
impact on the lives of those who use them.

To encourage all accredited organisations to collect the
same information in a similar manner in order to provide
sound national evidence for service and practice
development.

Evidence

A6 1 The staff maintain clear records of clients, which meet
" the requirements of the service, of this Standard and
of the Data Protection Act.

A6 2 The organisation collects and analyses output data as
" defined in the guidance. It publishes a summary of this

information in its Annual Report.

A6 3 The organisation obtains, uses and publishes in its
" Annual Report, information on the effectiveness of its

service. This involves using Respect’s standard outcome
measures and procedure, which are contained in the
Respect resource manual.

A6 4 The organisation obtains and uses the views of clients
" on the quality of the service offered to them.

Respect Standard: June 2008



respg__‘,d

A. Management of the organisation

A6 5 The organisation uses output and outcome data as

Guid

key performance indicators and sets targets in relation
to these.

ance

A6.1

Client records must support staff to work effectively, safely and
consistently with clients. The Respect resource manual contains
guidance on record keeping.

A6.2

Output data may be collected using the Respect database. In
any case it includes:

At the referral stage - gender, details of partner or ex-partner,
age, ethnicity, referral route, children (number and age), other
agencies involved (e.g. social services, family court, drug and
alcohol agency)

At the assessment stage - history of violence and abuse, marital
status, employment status, income level, substance misuse,
mental health (including suicidal thoughts), prescribed drug
use, disability and previous partner details if still in contact.

Wherever possible, the same information will be collected from
partners.

Organisations monitor take-up from the referral point, to
assessment, the programme start and attendance, and
programme completion.

Organisations monitor take-up of the partner service in the
following ways: number of partners written to at assessment
point, number of partners contacted (verbal contact), number
of repeat contacts, number of face to face contacts, group
programme attendances (if relevant).

A6.3

Outcome data is collected using the Respect outcome
measures whether or not the organisation uses the Respect
database. This allows the data to be analysed locally and
centrally. Outcome data evidence is gathered from women
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whose partners or ex-partners have attended all or part of the
DVPP or who have been assessed for it but not attended. This
includes data about any incidents of violence and abuse
experienced before, during and after the programme and
women’s feelings of safety.

A6.4 Organisations excelling at meeting this service standard consult
annually with survivors of domestic violence in a focus group or
other setting, on aspects of their service (e.g. programme
content, marketing, breadth ofservice) andideasfordeveloping
these. They may also consult DVPP completers in a similar
way.

AB6.5 The organisation uses the output and outcome data in order to
set clear objectives on, for example, waiting times for first
appointments, number of programme starts, number of
programme completers, number of partners contacted and
number of partners taking up more than two sessions with the
ISS. These are used to support improved performance.
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The organisation has a clear model of
work and structures in place to deliver this
in a manner which is coherent and safe.

B1 Service Standard

Organisations deliver a sufficiently comprehensive service
to give clients a realistic opportunity of making lasting
change and of producing safety.

Purpose

To ensure that programmes are used as far as possible to
increase the safety of those at risk of domestic violence.

To ensure, as far as possible, that the programme is not
used by perpetrators to present themselves falsely as
engaging in a meaningful process of change.

To ensure that the ISS has adequate time to carry out the
core functions with partners and ex-partners.

Evidence

B 1 1 The Integrated Support Service hasstafftime dedicated
" to:

= undertake pro-active contact with all partners or
ex-partners of the men who have attended an
assessment with the DVPP
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e provide information about the nature, possible
impact and limitations of the DVPP

= undertake safety assessments and planning

= provide up to six further contacts, with one hour of
contact time allowed for each of these. These will
be spread over the anticipated time the perpetrator
will be involved with the organisation and extend at
least six months after he stops attending

e participate in case management with DVPP
workers

e communicate effectively with other professionals
to manage risk within a multi-agency context

= participate in all required training and supervision
activities

= plan, debrief and undertake the necessary follow-
up work in relation to client contact

e develop good joint working arrangements with
other organisations providing frontline support to
those at risk from domestic violence

e make priority contact with women as the need
arises, for example, when her partner or ex-partner
has disclosed abuse to the DVPP or to another
agency

Bl 2 The Domestic Violence Prevention Programme has
. staff time dedicated to:

e offer each new client a minimum of 60 hours’
contactasaDVPPinterventionincluding assessment,
group programme and individual sessions

= undertake client assessments, which will usually
take three hours per client
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e carry out preparation, delivery and follow up of
group work (see below)

e participate in case management with ISS staff,
including regular reviews of risk and of programme
suitability

e communicate effectively with other professionals
to manage risk within a multi-agency context

= participate in all required training and supervision
activities

The number of hours allocated for a facilitator to
prepare for and run a DVPP group will be about the
following:

= one hour planning (both facilitators)

e two hours or more running the group session (both
facilitators)

= one hour de-brief immediately after the session or
as soon as possible (both facilitators)

= three hours follow up, feedback to ISS staff, links to
case management (one facilitator)

Sessional facilitators employed solely for running groups
with another facilitator are therefore employed for a
minimum of four hours per week for group delivery,
with additional hours allocated for staff supervision
and training.

Group work is undertaken by a minimum of two staff;
in the DVPP this should be a male and female.

B1.3

The women using the ISS are offered a safe and
appropriate space in which to meet with ISS staff.

Bl.4

The ISS is staffed only by women.
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All group work with men is recorded so that it can be

B 1 " 5 viewed and heard by line managers and by Respect
assessors. The confidentiality contract with men
participating in the programme includes arequirement
to agree to this.

Guidance

B1.1 and B1l.2 are the minimum requirements to gain accreditation
andshould not be seen as best practice. Additional interventions
should complement the basic service and improve the
organisation’s effectiveness at reducing abusive behaviour.

B1.1 The six hours of minimum contact with partners and ex-partners
can be offered as phone contact, face to face sessions or a
combination of both. The reality of the changing needs of
women at risk from domestic abuse means that services will
need to be flexible. Some women will need more than six hours
of contact time and some less, some will enter acute periods of
need and others will be relatively safe throughout their partner’s
involvement with the organisation. The service should be
woman-focussed in responding to these variations. If the
organisation provides a group programme for women her
attendance on this will be taken as contributing towards the six
hours of contact.

The service will need to be persistent and proactive in
establishing initial contact with partners and ex-partners.

The ISS will work with other domestic violence agencies in order
to ensure a consistent and linked information, advocacy and
support service.

The close working of the ISS and the DVPP can do much to aid
the identification of risk, inform risk management and enhance
the safety of the victims. It also promotes a shared understanding
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within the organisation and keeps women’s experiences of
abuse at the centre of the work.

Organisations should have procedures and practical measures
that enable this information sharing. The more effective and
collaborative the relationship between the two services, the
greater will be the opportunities to improve women and
children’s safety. There is guidance on this in the Respect
resource manual.

New partners of men attending the programme should be
seen as at risk and therefore be offered the ISS. Programme
staff in consultation with the ISS workers should use their
discretion as to what constitutes a new relationship. However,
any relationship that lasts beyond four weeks will require the
new partner to be contact by the ISS. If the perpetrator returns
to live with his own parents their safety needs will also need to
be considered and the ISS will consider the parents of the
perpetrators as at risk if he is residing at their home.

All partners and ex-partners must be informed as soon as
possible and within a maximum of one week if any of the
following occurs:

< an unexplained absence
= asecond consecutive absence (explained or not)

= her partner being assessed as unsuitable for the
programme

- if he completes the programme

- if he is suspended from it

B1.2 The allocation of contact hours to particular activities is at the
discretion of the organisation according to the needs of the
local population. For example, organisations working in rural
settings may need to weight intervention more heavily towards
individual work.
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Organisations will normally offer perpetrators group work rather
than individual work. However, there are circumstances where
group work will not be possible or advisable and in such cases
individual work can be offered.

Where possible the facilitator carrying out the follow up work
will be a full or part time employee of the organisation and able
to participate in case management and other activities. If this
work is to be carried out by a sessional facilitator there needs
to be an adequate allowance of time for all activities specified
above.

The maximum number for a group should be 12, using two
groupworkers. There may be occasions when this number may
seem too large (e.g. difficult group dynamics, inexperienced
staff). Groupworkers should not be expected to work with a
greater number than they feel is effective or safe. No
groupworker should be required to work with any individual
with whom they do not feel safe.

Workers should not be expected to deliver more than two
groups per day or three per week, except for short periods and
then only if they judge that this is manageable.

The DVPP groups should normally be run by a female and a
male groupworker. Using two male or two female workers is
acceptable only for a limited period of time, which should
usually be a maximum of two sessions. This should be exceeded
only in exceptional circumstances and only after consideration
of all other possible options.

B1.3 The organisation ensures that women wil not come into
contact with their own partner or ex-partner through attending
the ISS. This involves managing client appointment times
appropriately and keeping all client records securely. The
Respect resource manual contains more information on this.

B1.4 The ISS staff are allwomen as most clients will have a preference
for talking to a woman about domestic violence and abuse.
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This is covered by the obligations under the Sex Discrimination
Act 1973, provided the partners and ex-partners using the
service are all women, or, if male, they are also offered a
choice of male worker. When services are developed with
client groups such as gay or lesbian survivors and perpetrators,
or female perpetrators, this is likely to mean further specialist
provision. This will be the subject of additional Standard
requirements when these services become more well
established.

B1.5 The primary client in working with a perpetrator of domestic
violence is the man’s partner or ex-partner and her children,
therefore programme content and delivery needs to be open
to scrutiny. See B2.4 guidance for further information.
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B2 Service Standard

The organisation has a model of work which sets out
clearly the content, delivery methods and underpinning
theory for the work; staff follow this model and there is a
method of monitoring this.

Purpose

To ensure that there is a coherent model of work which
staff are able to understand and use and which is based
on rigorous understanding of the dynamics, nature and
effects of domestic violence.

Evidence

The organisation has a written model of their work with

B 2 " 1 clients which staff are required to follow and which is
based upon and includes statements reflecting the
following principles:

= The primary focusis onthe safety of the perpetrator’s
victim(s)

= The use of violent or abusive behaviour towards a
partner, ex-partner or her children is unacceptable.
The use of physical force as part of genuine self-
defence is different (see glossary)

e The perpetrator is 100% responsible for his use of
abusive behaviour, that the use of such behaviour
Is a choice

e The use of violent and abusive behaviour is
functional and instrumental

= A wilingness to choose to use violent and abusive
behaviour towards a partner is influenced by learnt
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expectations and a gender-based sense of
entitlement

Workers conduct all work in way that is non-collusive
with:

= abusive behaviour
= expectations of power and control over women

e denial and minimisation of abusive behaviour or
any justifications for using abusive behaviour
including the use of drugs and alcohol

= the use of culture, race, or faith as a justification for
domestic violence

= any marginalisation of the needs of children living
with domestic violence

B 2 2 DVPP workers promote behaviour and thinking that:

e diminishes denial and minimisation of abusive
behaviour and its effects

e promotes the taking of responsibility for an
individual’s own behaviour

= engages perpetrators in the questioning of any
attitudes and beliefs, especially their own, which
support a gender-based sense of entitlement

= isrespectful and valuing of different cultures, ethnic
backgrounds and sexual orientations and of the
right to follow different faiths or none

= promotes safe and child focused parenting (see
glossary)

< enhances the perpetrators’ beliefs that they are
able to develop and nurture respectful intimate
relationships
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= increases perpetrators’ understandings of, and
empathy for, others affected by their abusive
behaviour

e promotes respectful, egalitarian ways of being in
personal and intimate relationships

ISS workers conduct work which is empowering of
women by:

< enabling each woman to have informed and
realistic expectations of whether her partner’s or
ex-partner’s involvement in the DVPP will increase
her safety. This will be based on the understanding
that the perpetrator is the only one who can make
the choice to stop the domestic violence and that
whilst the programme and other interventions or
people may help him to do this, he will still have to
make the decision for himself

e supporting women in identifying the risks to their
own and their children’s wellbeing and safety

e informing an individual woman if her partner/
ex-partner fails to attend or is suspended from the
programme, or if there are particular concerns
about her safety

= contributingtotheriskassessmentand management
process of the organisation (and within a multi-
agency context) prioritising actions which are likely
to increase safety

= supporting survivors in making informed decisions
about their own and their children’s safety

= supporting survivors to develop strategies that may
increase their safety and that of their children
(safety planning)
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= providing survivors with sufficient information about
legal rights, and other relevant support services, in
order for them to make informed decisions about
these and to facilitate referral to other agencies
(e.g. alcohol and drug agencies)

= providing survivors with information relating to the
content of service provided to her partner or
ex-partner

e engaging with survivors on developing their
understanding of the abuse she has experienced,;
getting an individual survivor to focus on her own
needs and those of her children, rather than her
partner or ex-partner changing

The organisation and its staff have a coherent

BZ .3 understanding as to why they use their particular
approach, the sequencing of interventions and their
style of delivery. There are clear aims/outcomes for
discrete interventions. This is written in the model of
work.

There is a mechanism for ensuring that the service is
B 2 " 4 being delivered in a manner that is consistent with its
stated approach and model of work. The organisation
records all group sessions with perpetrators (not with
survivors) in order to provide a direct method for
monitoring group work against the model of work.
There are clear guidelines for how these recordings
are used for supervision/training and for how these
recordings are stored. Thisisinline with the organisation’s
confidentiality policy and agreement with clients.

B 2 5 The organisation’s model of work is reviewed regularly,
" and, where appropriate, changes are made to
content, sequence or methods of delivery.
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Guidance

B2.1&2 These service standards are evident throughout the work of
the organisation from mission statement through to staff
competencies. Itis vital that they are integral to and observable
in the interactions between service delivery staff and their
clients. The content and approach of the work therefore
reflect the fact that perpetrators will have to accept sole
responsibility for their own actions in order to change their
abusive behaviour. There may be many factors influencing the
individual’s choice to use abusive and controlling behaviour,
some of which they may feel that they have little influence
over. However, how they respond to these remains a choice.

Whatever options for programme content and delivery the
organisation chooses, the aims and principles set out in
standard B1&2 must apply.

Interventions which are based solely on anger management
will not satisfy the requirements of this standard.

B2.3 There will also be convergence between the organisation’s
understanding of domestic violence and the methods it uses in
working with clients.

B2.4 Observation of groups is also vital for many reasons, including:
= monitoring worker competency
= identifying training needs
= monitoring programme delivery

e monitoring staff adherence to the programme
goals

= monitoring staff adherence to the organisational
model of work

= evaluating co-working between facilitators
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= monitoring the ability of facilitators to foster an
ethos amongst the participants of respect for
women

One in four programme session recordings should be reviewed
by someone (the position is frequently referred to as the
Practice/Service Manager or Treatment Manager in a criminal
justice context) with atleast two years experience of programme
delivery, for monitoring, supervision and training purposes. Staff
running groups should receive feedback from the person
viewing the sessions.

B2.5 Any model of work will need to be refreshed from time to time
and updated as understanding of this work increases. The
organisation should make changes to its model of work where
there is evidence to suggest that this will result in more effective
outcomes.
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B3 Service Standard

The organisation ensures that its clients are aware of its
confidentiality policy and that information is exchanged
between ISS and the DVPP in a timely manner, so that
victim safety and joint working are maximised.

Purpose

To ensure that work with survivors of domestic violence is
enhanced by what is known about the risks their partners
or ex-partners pose and that work with the perpetrators is
enhanced by being rooted in their partners’ or ex-partners’
experiences.

Evidence

BB 1 All those being assessed for the DVPP must provide
" information on how to contact their partner and/or
ex-partner.

BB 2 The ISS is offered to any adult who is at risk from the
" perpetrator.

There are separate confidentiality agreements for use

83 " 3 by each service. These agreements set out clearly
what information will be shared, with whom and under
what circumstances. The staff help clientsto understand
the implications of the confidentiality agreement
before they sign it. All clients sign this form as a
condition of taking up the services of the
organisation.

BB 4 The organisation provides limited confidentiality to
" perpetrators and greater confidentiality to survivors.

The DVPP confidentiality agreementincludes agreeing
to case files being reviewed and group session tapes
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being viewed by the Respect assessors as part of the
accreditation and monitoring processes and other
evaluation processes. The organisation makes it clear
to clients that this is something to which they have
agreed if they sign the agreement or contract to
attend a group. The confidentiality policy states these
limits clearly.

Contact details for partners and relevant ex-partners

BB " 5 are then given to the ISS within 24 hours of the men
accessing the service and the ISS makes every possible
effort to ensure that successful contact is made with
the woman/women within one week. Information is
exchanged between the DVPP and ISS in relation to
changes in risk, engagement with the programme
and any other relevant information at least weekly
and any significant concerns within 24 hours. All
women using the ISS are made aware of how
information is shared with the DVPP.

All contact with clients and with other professionals in

B 3 " 6 relation to a client are recorded. Clear recording of all
contacts (planned or unplanned) is required and
notes must be contemporaneous within the day or 24
hours.

All client records are stored in secure cabinets. Third

BB . 7 party information is always kept separately. Where
client information is stored electronically it is done so
securely.

It is a condition of the DVPP that perpetrators who

B 3 " 8 deliberately frustrate the ISS efforts to make or maintain
contact with their partners will be suspended from the
programme.
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Guidance

B3.1 No service will be offered to a perpetrator who refuses to
provide accurate information about his partner or ex-partner.
The one exception to this is where he genuinely does not know
her whereabouts. In these cases the organisation will discourage
him from taking any steps to locate her.

B3.2 Where the service is working with more than one partner or
ex-partner of a client, they must ensure that different workers
are allocated to each and that procedures are in place to
prevent them meeting. The ISS is not compulsory for women
and should not be taken as a condition of the man’sinvolvement
with the DVPP. However, every effort must be made to explain
the reasons for the ISS wanting to stay in contact with women
and the specific benefits for her relating to the programme.

B3.3 When a man starts to engage with the DVPP (i.e. attends an
assessment) his partner or ex-partner should have access to
information on the service at the earliest opportunity. This will
help prevent him from giving her misleading information about
the service. Menshould be informed thatthey should co-operate
with and not frustrate the efforts of the ISS to make contact with
partners and ex-partners, as a condition of their attendance.

B3.4 There should be written guidance for clients that describes
clearly:

< what information is confidential

e in which circumstances information will be shared and
with whom

e what access to information the client has
< how long information is kept

As an example, a child contact dispute may come before the
court some years after the client has ended contact with the
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service. Services should therefore keep records for at least five
years.

B3.5 All partners or ex-partners who are or recently have been
involved with the perpetrator should be offered a service by
the ISS within a week of him attending an assessment session.
This must take place before any further work is offered to him.
This is to ensure that women are aware of the purpose and
content of the programme and that his attendance will not in
itself increase their safety and their children’s safety.

See the Respect resource manual for further information about
how to make safe proactive contact.

B3.6 Records contain sufficient detail so that another staff member
accessing the file could have a clear and concise picture of
how the work is progressing. Group attendance is recorded,
including what was covered during the session and the
contribution of the individual man to that session.

B3.7 Access to information in relation to clients is restricted to those
who are authorised by the organisation.
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B4 Service Standard

The organisation does not offer services to perpetrators
where there is little or no expectation of a reduction in
risk.

Purpose

To ensure that community based perpetrator programmes
do not raise unrealistic expectations by offering places to
perpetrators who show little chance of benefiting from
their work.

Evidence

Perpetrators are assessed as to whether they are able

B4. 1 to benefit from the service. They are not offered a
programme place unless they can demonstrate that
there is the potential for their behaviour to improve as
a result of this intervention.

B4 2 Where a client is disruptive, the organisation takes
" steps to manage this or remove the client from the
service.

B4 3 Assessment of programme suitability is a regular
. activity within the case management structure. The

organisation has a formal de-selection process to
guide staff in removing someone from the programme
who is no longer benefiting from it.

B4 4 The organisationroutinely enquires aboutthe substance
" use and misuse of all their clients, including the use
and misuse of alcohol and prescription medication.

B4 5 The organisation routinely enquires about the mental
. health of all their clients.
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Unless the organisation has specific provision to meet

B4 " 6 the needs of young men it does not offer programme
places to men younger than 18 years old. If a
programme place is offered to someone who is 21 or
younger then particular care is taken to ensure that
the intervention is suitable for him and to assess
whether additional support is required.

Guidance

B4.1 Staff must have criteria for deciding whether a perpetrator is
suitable for the service and will be clear as to how they would
determine that someone meets the criteria. If possible, and it is
safe to do so, clients and the referring agency must be informed
of the outcome of the assessment. The Respect database and
resource manual contain arecommended suitability assessment
tool. Whichever methods are used, the criteria must include the
following:

= |evel of disclosure of abuse (indicating to some extent
how far the perpetrator is accepting responsibility)

e acceptance of responsibility by the perpetrator for
their own use of abuse

e dangerousness of the client to staff/volunteers, as well
as to the victim and children

= consideration of whether offering the programme wiill
increase risk

= perpetrator’s motivation to change

= consideration of the state of man’s current mental
health and the effects his participation in the
programme may have on this.

e consideration of the man’s current level of substance
misuse
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= consideration of the effects of his participation in the
programme on any substance misuse treatment

The partners and ex-partners be informed of the outcome of
the programme suitability assessment. Where men are not
suitable there should be particular attention to safety
planning.

B4.2 Organisations providing group work based interventions have
responsibility to ensure that the experience of being a group
member is safe and conducive to self reflection and personal
change. If one group member’s behaviour is undermining this
ethos, then the organisation takes steps to address this, which
may mean removing the person from the group.

B4.3 Programme suitability should be under constant review as part
of the case management process. If a man is on a programme
and there are concerns about him benefitting from the process
thenitisimportant that he does not drift through the programme
without this being addressed.

There is a clear de-selection process for staff to follow if they
consider that a man may no longer be suitable for the group.
There is a sample de-selection process contained in the
Respect resource manual.

B4.4 Clients are asked as part of their assessment about their use of
substances including alcohol, ilegal drugs and prescription
medication. Staff should be able to make judgements along
with the client about how this will affect a client’s participation
In the service and their safety/risk. Either the organisation must
have a staff member who is trained in working with substance
misuse or staff must be able to refer these clients to another
appropriate agency. Ideally the organisation should work with
an agency whose approach is consistent with theirs.

B4.5 Questions relating to mental health are part of the initial
assessment. Previous mental health problems, prescribed
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medication, self-harming, suicidal thoughts and violent fantasies
are routinely asked about and recorded.

Where mental health professionals are involved with the client
(e.g. Community Psychiatric Nurse) staff will seek consent to
contact them. In some cases, where there are concerns about
the impact of the intervention on the client’s stability, consent
must be made a condition of offering the service. Staff should
ensure that effective links are established and appropriate
information shared with relevant mental health professionals.

B4.6 Guidance not applicable.
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B5 Service Standard

The organisation has a policy on working with domestic
violence which falls outside the context of adult male-
female relationships.

Purpose

To ensure that organisations do not transfer understandings
and approaches from domestic violence in one context
to another without a thorough review of their
appropriateness and that this review is completed before
offering a service to a different client group.

Evidence

The organisation does not offer services addressing

BS. 1 domestic violence in other contexts unless it has
considered the specific needs of these clients and
made adjustments to the service it offers in response
to this.

BS 2 Where the organisation offers a service specific to
" these groups, it monitors take-up and outcomes.

If the organisation addresses domestic violence other

B 5 " 3 than adult male perpetrators to adult female partners,
it puts sufficient resources aside to do so. This will also
involve consultation with the appropriate community
groups and survivors.

Guidance

B5.1 Organisations frequently come under pressure to take referrals
outside their stated client group. The organisation should not
offer a service where it does not feel able to. Organisations
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wishing to address the needs of new client groups have gone
through a period of development. This should include: reviewing
the relevant available research, carrying out or commissioning
new research, consulting relevant agencies and individuals.

B5.2 Where an organisation has developed services addressing
domestic violence in other contexts there needs to be adequate
resources and support for these services.

B5.3 Itis not appropriate to mix clients who are using or experiencing
abusive behaviour in differing contexts e.q. it is not appropriate
to place perpetrators of domestic violence in same sex
relationships into the programme for those using abusive
behaviour in opposite sex relationships, nor female perpetrators
to be placed in the same programme as male perpetrators.
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B6 Service Standard

The organisation has a clear policy in relation to
interventions that involve the joint participation of both
partners.

Purpose

To ensure that survivors of domestic violence are not put
in situations of danger or coercion within couples work.

Evidence

B 6 1 The organisation clearly informs its clients that couples
" counselling is not appropriate whilst the perpetrator is
using abusive behaviour or is engaged in ending it.

Where the organisation provides couples work itself, or

B6 . 2 refers to an agency or individual that provides this
work, they will use the Relate/Respect procedure
(contained in the resource manual) for assessing
safety for couples work and this will be recorded in the
case files.

The organisation’s position and practice in relation to

B 6 " 3 couples work extends to cover other types of conjoint
intervention (family therapy, family group confer-
encing, mediation, etc.).

Guidance

B6.1 Undertaking conjoint work to respond to and prevent abuse
and violence will by its very nature blur the boundaries as to
who is responsible for ending the abuse within the relationship.
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If couples therapy is seen as an appropriate intervention to
address domestic violence this is usually because the violence
is being understood as a relational/systemic problem. This type
of intervention is problematic and potentially dangerous for the
following reasons:

= Perpetrators often see their partner as provoking their
behaviour and women will often blame themselves for
the abuse. A couple-based intervention plays into this
process; therefore it will undermine the perpetrator’s
work in taking responsibility for and ending his abusive
behaviour

e Couples therapy puts the woman in a difficult or
dangerous position if she speaks openly about the
abuse in the joint sessions and may increase the risk to
her

< The woman may feel unable to participate openly in
sessions and the process itself is then of little value

= Engaging in conjoint work whilst the perpetrator is still
attending a DVPP may undermine the work of the
programme. This is because it is essential for the
perpetrator to take sole responsibility for their own
abusive behaviour and not see it as a problem of the
relationship

DVPPs will give this information to their clients who are
considering or engaged in couples work.

B6.2 Any relationship where domestic violence has occurred will
have been damaged by that behaviour. Where the couple
remain in the relationship and the abuse has ended, and both
are able to communicate openly and safely, there may be
some benefit in them attending couple counselling.

In order to ensure that this is done as safely as possible, the
couples counseling should only take place after a
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comprehensive assessment carried out by a Respectaccredited
organisation following the assessment procedure referred to in
B6.2 evidence.

Any couples work needs to be undertaken in a way that does
not undermine the work done so far around domestic violence,
particularly in relation to the perpetrator taking responsibility for
his behaviour and questioning his sense of entitlement.

B6.3 As in other areas, the organisation’s responsibilities extend
beyond their direct contact with the client. Therefore, the
organisation should engage with other professionals to promote
good practice. The organisation should express its concern
where clients are requested to engage in couples work which
the organisation considers to be unsafe.
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B7 Service Standard

When the organisation works with family members who
are subject to a social work intervention, it does so in a
way that promotes effective inter-agency working and
informed decision-making.

Purpose

To ensure that the safety of all family members at risk of
domestic violence is prioritised where social services are
involved with clients of the service.

Evidence

There is routine screening for involvement of Local
B7. 1 Authority Children's Social Care department in all
referrals to the organisation. Where there is social
service involvement, the man is required to provide
the name of the social worker (or lead professional)
concerned, if possible, or other details if not.

Where there is involvement of the Local Authority

B7 " 2 Children's Social Care department, the organisation
informs the social worker (or lead professional) that
they are working with this client. The organisation
makes proactive efforts to obtain and share information
about key concerns and risks of harm to the victim
and to the children.

Where a child is considered at risk of significant harm,

B 7 " 3 there is a written plan of intervention for safeguarding
children agreed with the social worker and the
client(s).

B7 4 There is an agreed intervention plan between the
" organisation, the named social worker (or lead
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professional) and, usually, the clients. It covers the
sharing of information and the dates for review. A
copy of the intervention plan is in the client case files
for both the woman and the man.

The first steps in the intervention includes assessments

B 7 " 5 of: risk from domestic violence, the safety of the
woman and children and the suitability of the man for
the DVPP. This assessment is undertaken by an
experienced member of staff.

If the children of a man referred to the DVPP are

B7 " 6 subject to legal proceedings in the family court the
organisation makes every effort to ensure that there is
a domestic violence risk assessment. This is wherever
possible undertaken by an assessor with expert witness
status. If the assessment recommends that the man
should attend the DVPP, then the organisation makes
available its views on progress and changes in risk to
the court and to the expert assessor.

Where a social worker wishes to refer a client and they

B 7 " 7 or others consider that the risk to the children does not
meet the significant harm threshold, the organisation
responds as it would to any other referral in assessing
the needs of the children.

Where the children of a client using the DVPP become

B 7 " 8 subject to an assessment of risks of significant harm by
the Local Authority Children's Social Care staff (or, in
Scotland, an assessment by a lead professional) after
he has started the programme, the organisation
ensures that points B7.2, B7.3, B7.4 and B7.5 are
followed. If it is not possible to do this then the
organisation takes steps to raise this at a senior level
and (unless their attendance is a requirement of the
criminal court) stops working with the client until the
issues can be resolved.
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Where a man is attending the DVPP and then becomes

B7 " 9 involved in a child protection investigation, the
organisation has a responsibility to ensure that
information in relation to risk is available to the child
protection professionals. In all cases and especially
where there is no possibility of a report from someone
with expert witness status, the organisation provides
the professionals involved with adequate information
about the work done with the client. This will includes
an explanation of the limitations of this information in
the form of a brief report (see guidance).

If there is another incident of domestic violence this
B7 " 10 automatically prompts a re-examination of the needs
of the child/ren. This also occurs when there is a birth
of a new baby, the introduction of a new child to the

household or the start of pregnancy. This is recorded
via the case management process.

Guidance

B7.1 This takes place at the referral and/or initial assessment stage.

B7.2 Guidance not applicable.

B7.3 Guidance not applicable.

B7.4 Information sharing between the social worker and the
organisation is the basis for planning effective intervention.
There are arrangements in place for reporting and an
agreement as to what information will be shared in line with the
organisation’s confidentiality policy and the guidance on
working together to protect children.

The organisation requests that they are included in all
professionals’ meetings and case conferences. The organisation
should not hesitate to call a professionals’ meeting if it believes
that current inter-agency co-ordination is inadequate.
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B7.5 Risk, safety and programme suitability assessments informing
decision making in relation to child protection need to be
thorough, professional, evidenced and defensible. Given the
possible implications of such assessments, they must be
undertaken by experienced staff with an understanding of the
impact of domestic violence on children and family dynamics.
They will need to have an understanding of:

= theimpactof domestic violence on child development
and family relationships

= the ways that domestic violence affects parenting of
both perpetrator and victim

= the ways that perpetrators’ behaviour can manipulate
and otherwise affect the relationship between the
victim and children in the family

Organisations undertaking assessments of risk in child protection
clearly communicate within the assessment:

e the limitations of the assessment
= what is being assessed and what is not
e the evidence on which the assessment is made

Where such assessments are undertaken there are structures in
place to ensure the quality of these assessments before they
leave the organisation.

B7.6 The expert witness does not necessarily need to be someone
employed by the organisation. If they are an employee of the
organisation, there must be a separation between the
assessment role and the ongoing work with the client.

B7.7 Guidance not applicable.

B7.8 Points B7.2, B7.3 & B7.4 are necessary where children are
considered at risk of significant harm and to ensure effective
joint working.

Respect Standard: June 2008



respgsj B. Service structure and process

The organisation must suspend work with the man to ensure
that the above are in place (unless attendance is the
requirement of community sentence).

B7.9 Where the organisation has been working with a man whose
children are subject to legal proceedings or investigations of
immediate risk of significant harm and there is no expert witness
assessment then the organisation still has a responsibility to
share information. However this is limited to:

e attendance

e reported abusive behaviour towards a partner or
others

= any significant concerns

< the limits to the conclusions which can be drawn from
this information

As any report will be seen by all parties then the organisation
considers the impact on the woman and children of this
information being shared.

B7.10 Guidance not applicable.
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B8 Service Standard

Where the organisation works with perpetrators who are
involved in a private (civil law) law contact dispute it
does so in a way that promotes effective inter-agency
working and the safety of those at risk from domestic
violence.

Purpose

To ensure that a perpetrator wishing to address his
violence towards an ex-partner in the context of a private
law child contact dispute does so in a way which holds
him accountable for his abusive behaviour.

Evidence

Organisations do not offer a service to men pursuing
BS " 1 child contact through the family courts without there
being a domestic violence risk assessment by someone
with expert witness status that covers all the areas set
out in the Lord Chancellor’s Department guidelines
(2002) in relation to domestic violence and child
contact, or the equivalent in Scotland and Northern
Ireland. The only exception to this is where attendance
Is a requirement of a court order in the criminal court.

2 A specialist domestic violence risk assessment carried

B 8 " out for this purpose may indicate that there is value in
the man addressing his abusive behaviour through
participation in a DVPP. This could be, for example, as
a condition to the court considering a contact
application or possible changes to a contact order.
When a DVPP works with a perpetrator in these
circumstances there is a schedule for reporting back
to the court on the progress of this intervention.
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Where a man is attending the DVPP and then becomes

88 " 3 involved in a child contact dispute, the organisation
has responsibility to ensure that information in relation
to risk is available to the court. In all cases and
especially where there is no expert assessment of
domestic violence risks, the organisation provides the
court with adequate information about the work done
with the client. This includes an explanation of the
limitations of this information in the form of a brief
report (see guidance).

The organisation ensures that the man’s ex-partner or
her solicitor and the court has access to this report.

Guidance

B8.1 Direct referrals to the organisation from a solicitor, courts,
Scottish Children’s Hearing Panel or from the man in relation to
a child contact dispute need to be responded to effectively
and this can only happen with the right level of assessment. This
will be via a domestic violence risk assessment undertaken by
someone with expert status (or the equivalent in Scotland or
Northern Ireland) in the family court. This should be included in
the referrals procedure.

There are a number of Respect members who are able to
undertake such assessments. If the organisation is not able to
provide these, they should refer the court or the applicant’s
solicitor to a Respect member who can provide this.

There is further information about the role of the courts and of
expert witnesses provided on the DCA website (http://www.
dca.gov.uk/family/abfldomviol.htm) and in the Respect
resource manual.

B8.2 The court should be informed of the attendance, participation
and progress of the man. There should be a process for this to
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occur; this is best done by the assessor revisiting the original
assessment and looking at what, if anything, has changed. If
there is not an expert witness available, the organisation reports
to the court as set out in B8.3.

B8.3 Where a man attending the programme becomes involved in
a child contact dispute the organisation has a particular
responsibility to establish contact with the ex-partner and for
her to be offered the services of the ISS. This will often mean
attempting to make renewed contact with a woman who has
previously declined the services of the ISS, or trying again to
establish contact with a woman who could not be contacted
and who was not the primary victim of the perpetrator at the
time of his assessment and so not the primary object of concern.
The reasons for trying to establish contact with an ex-partner of
a programme participant in these circumstance (beyond those
set out elsewhere in the standards) are:

e to ensure that she has a full understanding of the
family court process

= to ensure that she is aware how her ex-partner could
use his attendance on the programme in court

= to ensure that she is fully aware of what she can ask for
from the organisation in terms of information and
reports

There should therefore be a requirement on the man attending
the programme that he should provide details of his ex-partner
If possible and in any case his ex-partner’s legal representative.
Often in these cases this is the only contact route for
ex-partners.

Where there is no expert witness assessment the organisation
has responsibility to the provide the court with details of the
following:
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e attendance

e reported abusive behaviour towards a partner or
others

= any significant concerns

= the limits to the conclusions which can be drawn from
this information

As any report will be seen by all parties then the organisation
will consider impact on the woman and children of this
information being shared.
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B9 Service Standard

The organisation works in ways that support an effective
criminal justice system response.

Purpose

To ensure that the work they do does not undermine
holding offenders accountable.

Evidence

Bg 1 The organisation has routine screening in place for
" criminal justice involvement.

B 9 2 The organisation does not offer a place on a group or
" individual programme to a man who has been

charged with a domestic violence related offence
until the criminal proceedings have reached a
conclusion.

When an existing client is arrested and charged for a

Bg . 3 domestic violence related offence then the
organisation suspends work with him (unless their
attendanceis already party of acommunity sentence),
unless there are compelling safety reasons not to do
so, until the criminal process has concluded.

Guidance

B9.1 Routine screening for Criminal Justice System involvement wiill
be part of the referral process.

B9.2 When a man applies to the DVPP who has recently been
charged with a criminal offence against his partner or ex-partner,
she should be considered as at risk and therefore treated the
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same as all other partners or ex-partners and the ISS should
make proactive efforts to contact her in the same way,
regardless of the fact that the organisation will not be working
with him until the criminal proceedings have reached a
conclusion.

B9.3 Where an existing client becomes involved with the criminal
justice system the organisation must take steps to establish a
link with the relevant criminal justice personnel, in particular
with those involved in the preparation of reports, to inform
sentencing.

The ISS will work with other domestic violence agencies in order
to share information about risk and to monitor and support
safety, ideally with the woman’s consent.

If a client is sentenced to one of the Probation Service
programmes, the organisation should be wiling to share
information and the ISS worker will contact the Women’s Safety
Officer in probation.
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equality of
to service

Improving the relevance and accessibility
of their services to all sections of the
community is a key activity for all
organisations.

C1 Service Standard

The organisation iscommitted to monitoring and improving
the relevance and accessibility of their services to all
sections of their community.

Purpose

To ensure that the organisation is constantly taking steps
so that their services are as accessible as possible to all
sections of the community.

Evidence

Organisational

C 1 1 The organisation ensures it has taken into account the
. need for interpreters and has ring-fenced resources, in
line with the overall expenditure, to cover the cost of

this.

C 1 Statistics on referrals and the take-up of services are
" collated and analysed every year on the basis of
ethnicity, disabilty and gender against the
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demographic profile of the community in which they
are located.

C 1 3 The organisation has a strategy to improve access to
. their services which is reviewed annually.

Service delivery

C 1 4 During the assessment process the organisation
. enquires about any additional needs the client may

have which may present a barrier to their ability to use
and benefit from the organisation’s existing services.
The organisation then takes appropriate and
reasonable steps to support such clients to use its
services.

C 1 5 The organisation does not offer a service to a man if it
. Is not able to offer an adequate service to his partner
or ex-partner because of her language needs.

C 1 6 Accesstoservicesis notrestricted because of childcare
. responsibilities as far as is reasonable.

C 1 7 The organisation considers the composition of groups
. and anti-discriminatory practice when making a

decision to place someone in a group.

C 1 8 The organisation is compliant with the requirements of
. the Disability Discrimination Act and has access to

premises that are wheelchair accessible.

C 1 9 Services are offered at times where it is possible for
. them to be reasonably accessible to a majority of
service users.

Cl 10 The organisation can demonstrate, where appropriate,
" how it is compliant with the requirements of the

Gender Equality Duty.
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Cl 11 Materials and language used are as understandable
" and as free from jargon as possible.

Guidance

Organisational

Cl.1 Language must not be a barrier to accessing a service,
therefore organisations need to ensure access to one of the
interpreting services in their area. The organisation must have a
procedure on the use of interpreters to guide staff in the safe
use of this resource (e.g. not all interpreters will be suitable,
interpreters also need preparation and debrief time, etc). See
the resource manual for further information.

C1.2 Guidance not applicable.

C1.3 Organisations need to set themselves specific targets on how
they are going to improve performance in this area. This could
include having material available in more than one language
and/or having strong links or joint working with particular
community groups.

Service delivery

Cl1l.4 Guidance not applicable.

C1.5 Guidance not applicable.

C1.6 The DVPS, including both the DVPP and the ISS, must have
arrangements for supporting clients who have sole responsibility
for children, enabling them to attend individual or group
sessions by either providing childcare or providing financial
support for clients to pay for this. This will be proportionate with
the overall funds of the organisation.

C1.7 When changing the composition of groups, consideration will
be given, where possible, to ensuring that someone is not the
only person of their race/culture in a group. The way in which
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groups are conducted and the environment in which they take
place will model and reflect anti-discriminatory practice. The
organisation will also consider whether to offer a programme
place to someone who is expressing openly discriminatory
views and consider either working with them individually or not
at all.

If the organisation decides to work with someone individually,
there will be consideration in line management and/or case
management about who provides this service and how their
supervision and support is provided.

C1.8 It may not always be possible to deliver the service in an
environment that is accessible and useable by all. If this is the
case then the organisation must have access to other premises
where they can accommodate the needs of someone who
has a physical, sensory or mental health disability.

C1.9 Both the ISS and DVPP will need to be available outside normal
office houirs.

C1.10 Organisations fully or partly funded by the public sector will
usually be required to demonstrate how they comply with the
Gender Equality Duty. This does not mean that they are
required to provide equal and equivalent levels and content of
service for men and for women, but that they are able to
demonstrate how they support gender equality in employment
and service provision. Organisations should be able to explain
to funders, clients and stakeholders how the very nature of the
work with abusive men and theirfemale partners and ex-partners
iIs concerned with gender equality and requires specific
provision in order to achieve this. Further information about this
Is provided in the Respect resource manual.

Cl.11Guidance not applicable.
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nagement

The identification and management of
risk are key functions of the organisation.

D1 Service Standard

The identification and management of risk are key
functions of any accredited organisation; there is a
commitment to work with others to reduce risk and
effective procedures for doing this.

Purpose

To reduce risk to increase the safety of women and
children.

Evidence

Dl 1 There is a procedure for identifying and comm-
. unicating risk within the organisation. Organisations

use an evidence based risk assessment tool.

D 1 2 Risk iIs communicated on a routine basis within the
. organisation.

When sharing information in relation to risk with

D 1 " 3 external professionals or in a multi-agency context,
this is done with a clear understanding of the limitations
of such assessments and these limitations are clearly
communicated.
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D 1 4 Case management considers and records changes in
. risk.

Dl 5 Clients are informed of the outcomes of risk assessments

. and are given the opportunity to comment on these
unless there is a compelling safety reason not to do
SO.

Guidance

D1.1 Staffworkingwith perpetrators and their partners and ex-partners
should be able to make judgements in relation to risk and
victim safety. These judgements should be informed by the
current knowledge about risk indicators. While Respect is not
being prescriptive on which assessment tool organisations
should use, in the resource manual there are risk assessment
tools which Respect recommends. The Respect database also
contains an evidence based risk assessment tool.

Whichever instrument the organisation uses there will be a
methodical and routine assessment of risk in relation to all
clients. This will occur at the initial assessment stage and
subsequently in case management meetings by regular and
systematic reviews, recorded in case management notes.

D1.2 Where there are concerns in relation to the safety of the man’s
partner, ex-partner or others, then this must be communicated
in a speedy manner between the relevant staff.

D1.3 Sharing information about risk does not necessarily lead to a
reduction in risk. The organisation should consider the impact of
information sharing with external agencies and take steps to
ensure that such information sharing does not in itself create or
increase risk.

See the information sharing protocol in the resource manual.
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D1.4 Risk is not static and risk levels must be reviewed on a regular
basis for all clients. The organisation must have effective
mechanisms for recognising risk and prioritising resources in
relation to this.

D1.5 The undertaking of a risk assessment can be part of the process
of reducing risk and engaging the client in change. The client’s
understanding of what is in a report, and why, could be helpful
in developing their cooperation in future work. The organisation
will need to consider safety as there will be times when it is not
safe for staff to share the outcome of a report directly with the
perpetrator, but where possible this will be done. The safety
needs of the women and children will be considered before
the disclosure of any report to other professionals and/or into a
forum where the perpetrator will have access to the report.
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Children

The safety and the needs of children
connected to organisation’s clients are
considered at all levels of the
organisation.

E1l Service Standard

The organisation considers the needs of the children in all
aspects of its work.

Purpose

To ensure the safety and needs of children are recognised
and responded to.

Evidence

El 1 The initial assessment enquires about the impact of
" domestic violence on the lives of any relevant children.
This is recorded in the client’s file.

El 2 Staff have training and support to enable them to
" explore with their clients the impact of domestic
violence on the lives of any relevant children.

El 3 The organisation regularly monitors the needs and
" safety of any relevant children as part of the case
management process.
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The organisation is actively committed to ensuring that

E 1 . 4 the needs of children affected by domestic violence
are met, either through its own services or by supporting
the work of other professionals.

Staff are familiar with the Common Assessment

El .5 Framework (England and Wales) or the Integrated
Assessment, Planning and Recording Framework
(Scotland) or equivalent body in Northern Ireland, and
how to carry out or obtain information about such an
assessment. If the organisation is unable to undertake
an assessment staff must know whom to contact to
provide such an assessment.

Where other professionals are involved with relevant

E 1 . 6 children, staff ensure that they establish contact with
these professionals. This takes place even where the
concerns relating to the child/ren are not high enough
to trigger a child protection assessment. This is in line
the organisation’s confidentiality policy andinformation
sharing procedures.

The organisation promotes its service to local children’s

E 1 . 7 services, has a clear referral process and takes positive
steps to engage with senior children’s services staff to
promote effective working relationships.

Staff have a clear understanding of what constitutes
E 1 . 8 child abuse and when to seek further support in order
to keep a child safe. Staff know who to contact in their
organisation if they believe that urgent action needs
to be taken to safeguard a child. Staff all know of and
follow the organisation’s child protection procedure.

El 9 All service managers are competent in reporting to
. case conferences, core group meetings and

professionals’ meetings. They know what actions to
take to call such a meeting.
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Guidance

E1l.1 There is a consistent problem with institutional responses to
domestic violence where the focus is primarily on one family
member as this tends to obscure the needs of the other family
members. Child focused interventions often end up placing
responsibility for ending domestic violence and shielding
children from violence on women, and adult focussed
interventions tend to overlook the needs of the children.
Organisations seeking accreditation need to take steps to
counter this. The organisation will cover the following in relation
to assessing the needs of the children, stepchildren,
grandchildren or other children who are affected by the
domestic violence of each of its clients:

= impact of the domestic violence on the children

= discipline of the children

= involvement of the children in the domestic violence
e any injuries to the children

- if there is a non-resident parent, the level of contact
with the children or stepchildren

= anychildcontactdisputescurrentlyunderconsideration
in court, whether in child protection proceedings or in
private proceedings

e needs of the children

= protective factors such as the presence of significant
adults or safety strategies

E1.2 Clients may not be comfortable when staff raise concerns
about the risk they pose to their own and other children. Staff
will have had training in relation to this aspect of their work, in
order to do this in a sensitive and productive way.
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E1.3 The responsibility for keeping children’s safety on the agenda in
case management rests with the senior member of staff
responsible for the case management process. The case
manager has responsibility for ensuring that the welfare of
children is considered every time a case is reviewed.

El.4 Staff must be aware of the strong correlation between the
abuse of women and the abuse of children. Staff should also
assume that the majority of children will be aware of the
domestic violence and that many of the men attending
programmes will be non-resident parents. The service should
address the effects of domestic violence on children, child
contact, and child-centred parenting. Staff must also know
which other services are able to support children and be able
to refer clients to these services.

E1.5 Guidance not applicable.

E1.6 Guidance not applicable.

E1.7 Domestic violence features in the lives of a large number of
families that come to the attention of social workers. The
intervention of local authority children's social care rarely
addresses the perpetrator’s behaviour. Respect members’
services can be a valuable resource for social workers in
making children safer and dealing with domestic violence. See
also B7.

Staff will be clear when communicating with children’s services
staff that their expertise is on domestic violence and they are
not in a position to make judgements as to the welfare of a
child.

E1.8 Staff willhave an understanding of their organisation’s threshold
for seeking external support in keeping a child safe.

Organisations will need to have contact with a named
professional in the child protection team with whom they can
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discuss a specific concern. The organisation will make every
effort to ensure that this link is established.

E1.9 Staff who attend case conferences must have had training on
the child protection system, and on what happens at a case
conference and afterwards. They should feel confident in
presenting both relevant factual information and their views in
this environment.

If the organisation is not able to be represented at a particular
case conference then a written report must be submitted.

When staff have concerns about a client and wish to call a
professionals’ meeting or similar then they should know what
steps to take to achieve this.
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Ip working

The organisation recognises that
co-ordinated community responses
are the best way to reduce the risk of
domestic violence and to hold
perpetrators to account.

F1 Service Standard

The organisation takes a positive and active role in
creating inter-agency cooperation and supports the
development of co-ordinated community responses to
domestic violence

Purpose

To ensure that all opportunities to maximise victim safety
and to hold perpetrators to account are taken.

Evidence

The organisation is a member of the local domestic
F 1 . 1 violence forum (DVF) or equivalent and is represented

at 75% of meetings. If there is no such network, the

organisation is actively involved in establishing one.

F 1 2 The organisation playsanactiveroleinthe development
" of improved inter-agency structures and functioning.
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F 1 3 The organisation consults with the local violence
. against women groups on significant changes to their
service and new initiatives.

F 1 4 The organisation takes steps to create co-ordination
. between professionals on a case-by-case basis.

The organisation supports the development of effective

F 1 . 5 criminal justice system responses to domestic violence.
The organisation informs men that their violence is a
criminal act and gives clear messages to their clients
that encourage reporting crimes.

F 1 6 The organisation has effective referral pathways to
" agencies responding to alcohol and drug misuse and
to mental health agencies.

The organisation shows a commitment to social

F 1 . 7 change and can demonstrate how it has taken action
to bring about change in the wider community in
which its clients live and work.

The ISS supports women in using the criminal and civil

Fl .8 justice remedies to protect themselves and others
from their partner’s abusive behaviour. ISS staff have
knowledge of and expect an effective response from
criminal justice personnel. Where their clients do not
receive this the ISS staff inform their manager, where
present, or take appropriate action themselves to
raise their concerns at a senior level.

Guidance

F1.1 If there is no DVF, the need for one is recognised by the
organisation.

Respect Standard: June 2008



F. Partnerhip working resbﬂ

F1.2 The organisation (in particular its senior staff) participates in the
domestic violence forum working groups or as partners in a
multi-agency initiative that provides increased accountability
for perpetrators and safety for victims.

Organisations performing at their best will be taking the lead in
developing community responses to domestic violence - e.g.
chairing a local forum, being the lead organisation in inter-
agency partnerships, providing a key function in promoting
institutional change.

F1.3 A coherent and co-ordinated response across the violence
against women sector is vital to ensure effective responses and
use of resources. If the organisation wishes to start a new service
or change significantly what it currently provides, this needs to
done through engagement with local agencies.

F1.4 The organisation must be active in fostering joint working and
not hesitate to take a lead in calling a meeting to promote
coherence of approach from other agencies.

F1.5 Guidance not applicable.

F1.6 The organisation refers clients to drug or alcohol or mental
health agencies that adhere to safe working practices in
relation to domestic violence.

The following should be considered as good practice:
= that there is a named contact in each organisation

- that there is a written agreement about how a referral
will be made and information shared

- that the organisation has links with the local relevant
forum and ensures that its members are aware of its
services and how to refer

F1.7 Ending domestic violence requires creating a community that
Is intolerant of oppression and discrimination in all its forms.
Therefore organisations will be able to demonstrate what
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actions in the community they have taken to promote gender
equality and to encourage and support their staff to do this.
This could involve taking part in media events and campaigns
such as the White Ribbon Campaign.

F1.8 ISS workers could, for example, ensure that they have a copy
of the local police domestic violence policy and know who to
contact to discuss this, seek advice from the local domestic
violence coordinator and liaise with Independent Domestic
Violence Advisors (IDVAS).
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A

Advocacy services with/for
women: A4.5 guidance
(training on)

Age limits for clients: B4.6

Aims of the programme:
introduction; B1; B2

Alcohol: see substances

Anger management: B2.1
guidance

Assessment for couple
counselling: B6.2

Assessment of risk: see risk
assessment

Assessments of potential clients
for programme suitability: B4;
B7.5

B

Budget requirements: A2
Budget for interpreters: C1.1
Building requirements for ISS: B1.3

C

Case files: see list in assessors’
workbook

Case management: A5.2; A5.3;
A5.6

Child abuse: E1.8
Child care responsibilities: C1.6
Child contact proceedings: B8

Child protection case
conference: E1.9

Child protection screening: B7.1

Child protection proceedings:
B7.8; E1.5; E12.6; E1.8; E1.9

Children: E
Civil court proceedings: B8

respg_;d

Clinical supervision: A5.2; A5.5

Common Assessment Framework
(CAF) (England and Wales
only): E1.5

Competencies: Ad.4; A4.5; A4.6;
F1.8

Confidentiality: B3

Couples counselling/conjoint
work: B6

Court reports: B7.9 (child
protection); B8.3 (child
contact); B9.3 (criminal)

Criminal proceedings: B9; F1.5;
F1.8

Criminal Record Bureau: A4.3

D

Data Protection Act: A6.1
Disability: C1.2

Disability Discrimination Act: C1.8

Disclosure Scotland (criminal
record checks): A4.3

Diversity: C
Diversity strategy: C1.3

Domestic violence definition:
Introduction

Domestic Violence Forum (DVF):
F1.1; F1.3

Drugs: see substances

DVPP required elements and
model of work: B1.2; B2.2

E

Equal pay for male/female
service: A2.3

Ex-partners: see all ISS, plus B8.3
and B9.2

Expert witness B7.6 (child
protection); B8.1 (child
contact)
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F

Facilitators (numbers and
gender): B1.2

Female perpetrators: Al.1; B5

G

Gender equality modelling in
groups: B1.2

Gender Equality Duty: C1.9

Gender based sense of
entittement: B2.1

Group work with men: B1.2; B1.5;
B2.1; B2.4; B4.1; B4.6; C1.7

H

Health and safety policy: Al.1
Hours of work for ISS: B1.1
Hours of work for DVPP: B1.2

Initial assessment of clients: B4

Integrated Assessment, Planning
and Recording Framework
(Scotland): E1.5

Interpreters: C1.1
ISS required elements: B1.1; B2.1
ISS offered to: B3.2; B8.3; B9.2

J

Joint working between DVPP
and ISS: B3

Job descriptions: A4.1
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L

Line management: A5.2; A5.4;
A5.7

Literacy needs: C1.11

M

MARAC and MAPPA/MAPPP:
A4.5 guidance

Maximum number of groups for
workers to lead: B1.2 guidance

Maximum number of
participants in groups: B1.2
guidance

Mediation: B6.3

Mental health: A6.2 guidance;
B4.5; C1.8 guidance; F1.6

Minimum contact time with
women: B1.1

Minimum contact time with men:
B1.2

Model of work: introduction:;
B2.1; B2.2

Monitoring demographics: C1.2
Monitoring model of work: B2.4
Monitoring outcomes: A6.3
Monitoring outputs: A6.2

N

New partners of men on
programmes: B1.1 guidance

O

Outcome data: A6.3
Output data: A6.2
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P

Personal experiences of
domestic violence (staff): A4.2

Policies: Al1.1

Primary focus of the work:
Introduction; B1

Principles of work: Introduction;
B2

Proactive contact with women:
introduction; B1.1; B3.5

Probationary period for staff and
volunteers: A4.4; A4.6

Procedures: Al1.1

R

Recruitment of staff: A4
Reporting to management: A3.3

Risk: A1.1; A4.5 guidance; B1
purpose; B1.2; B2.2; B3 purpose;
B3.5; B3.3 guidance; B3.6; B4.1
guidance; B4.4; B7.4; B7.5; B7.8;
B7.9; B8.1; B8.3; B8.1 guidance;
B9.2; D (entire section)

Risk assessment: A4.5 guidance,;
B1.2; B7.5; B8.1; D1.1; D1.5

Risk monitoring: see risk

Risk management: D1.2; D1.3;
D1.4

S

Safety assessments with women:
B1.1

Same-sex relationships (abuse
in): BS

Selection of clients/suitability: B4

Social workers: B7

Substances: A4.5 guidance; A6.5
guidance; B2.1; B2.3; B4.4; F1.6

Supervision - clinical: A5.2; A5.5

respg_;d

Supervision - case management:
Ab.2; A5.3

Supervision - line management:
A5.2; A54

Supervision - volunteers: A5.7

T

Time limit for attempted contact
with women: B3.5

Time of group: C1.9

Training, induction: A4.5
guidance

Training, budget: A4.5 guidance

Training, volunteers and sessional
staff: A4.7

Training, required: A4.5 guidance

U

Understanding of domestic
violence: Introduction

Under 21s/U18s: B4.6

V

Violence against staff: Al.1

Violence against women groups,
liaison with: F1.3

Views of clients: A6.4

Voluntary involvement in ISS for
women: B3.2

W

Women'’s Support Service: see
ISS

Women’s organisations: F1.3

Y
Young perpetrators: B4.6
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